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GROUP DYNAMICS

T]TeW of GVoYT D]namicW:

A JURXS G\QaPLF LV a WHVW XVHG WR HYaOXaWH KRZ aSSOLFaQWV EHKaYH LQ a VRFLaO VLWXaWLRQ. TKHUH LV
XVXaOO\ a FaVH RU VLWXaWLRQ WR EH GLVFXVVHG aPRQJ WKH JURXS.

APRQJ RWKHUV, HXPaQ RHVRXUFHV SURIHVVLRQaOV aUH ORRNLQJ IRU WKHVH W\SH RI aELOLWLHV: OHaGHUVKLS,
VRFLaELOLW\, H[WUaYHUVLRQ, YHUEaO FRPPXQLFaWLRQ, WHaPZRUN, LQLWLaWLYH, FUHaWLYLW\, aXWRQRP\, FaSaFLW\ RI
V\QWKHVLV aQG aQaO\VLV, IOH[LELOLW\, HWF...

E[aPSOH: IW LV 2020, WKHUH KaV EHHQ a QXFOHaU GLVaVWHU aQG LQ a QXFOHaU VKHOWHU, WKHUH LV RQO\ VSaFH
IRU ILYH SHRSOH. EaFK PHPEHU RI WKH JURXS LV JLYHQ a FKaUaFWHU (OaZ\HU, WHaFKHU, GUXJ aGGLFW, a
NLGª). EaFK JURXS G\QaPLF SaUWLFLSaQW KaV WR PaNH a FaVH ZK\ WKH\ VKRXOG EH aGPLWWHG RQWR
VKHOWHU. TKH JURXS KaV WR GHFLGH ZKLFK ILYH ZLOO VWa\, aQG ZKLFK ZRQµW.

E[aPSOH: BXLOGLQJ a PaOO RQ a SURWHFWHG QaWXUaO aUHa, WZR VLGHV: WKH HQYLURQPHQWaOLVW RU WKH
SURSHUW\ GHYHORSHU.

R DHFLGH ZLWKLQ WKH JURXS WR VROYH a SUREOHP. E[aPSOH: BXQNHU, GHVHUW LVOaQG, NASAª

R RROH-SOa\: CRPSaQ\ SURSRVHV a FaVH aQG SaUWLFLSaQWV KaYH WR FKRRVH RQH VLGH RU WKH RWKHU.

R DHEaWH: DLVFXVV ZLWKLQ WKH JURXS UHFHQW QHZV, a FRXUW RUGHUª

TiTW:

GeneVal XiTW:

AW WKH EHJLQQLQJ, LW LV HQFRXUaJHG WR EH WKH LFHEUHaNHU. ²Ma\EH ZH FRXOG VWaUW E\...³
PUHVHQW \RXUVHOI NaPH, EaFKHORU, XQLYHUVLW\ª
TU\ WR UHPHPEHU HYHU\RQHµV QaPH, FaOO RWKHU SaUWLFLSaQWV E\ WKHLU QaPH WR UHIHU WR WKHP. (Ma\EH
ZULWH WKHP GRZQ).
RHaG FaUHIXOO\ aOO WKH PaWHULaO SURYLGHG, aQG LI \RX KaYH aQ\ GRXEWV, PaNH TXHVWLRQV ZKHQ WKH
RSSRUWXQLW\ LV JLYHQ. OQFH WKH JURXS G\QaPLF VWaUWV, HR SHRSOH aUH RQO\ REVHUYHUV, WKH\ ZLOO QRW
aQVZHU aQ\ TXHVWLRQV.
TU\ WR SaUWLFLSaWH aQG EH FRQVWUXFWLYH, WaON aQG WU\ WR NHHS WKH FRQYHUVaWLRQ JRLQJ ZLWKLQ WKH JURXS.
HRZHYHU, GR QRW PRQRSROL]H WKH FRQYHUVaWLRQ.
OQH SHUVRQ ZLOO KROG WKH IORRU aW a WLPH, WKaW LV WR Va\, UHVSHFW ZKHQ RWKHUV aUH VSHaNLQJ.
YRX KaYH WR GHPRQVWUaWH WR EH a JRRG WHaP PHPEHU/SOa\HU, LI WKHUH LV VRPHRQH ZKR GRHV QRW
VSHaN, WU\ WR HQFRXUaJH KLP/KHU WR GR VR.
BH aQ aFWLYH OLVWHQHU. GaWKHU WKH RSLQLRQV RI RWKHUV aQG LQWHJUaWH WKHP LQWR \RXUV. (ELWKHU WR aJUHH
aQG FRPSOHWH RU WR UHIXWH).
RHaVRQ \RXU RSLQLRQV.
YRX KaYH WR aFW aV a PHGLaWRU LQ FaVH RI GLVSXWH aQG EH JRaO-RULHQWHG.
BH aZaUH RI WKH WLPH, aV \RX ZLOO KaYH a WLPH OLPLW. (²WKH WLPH LV UXQQLQJ RXW, ZH VKRXOG JHW WR a
FRQFOXVLRQ VRRQ, ZKaW GR \RX WKLQN LIª³).
BH \RXUVHOI! TKH PRVW LPSRUWaQW LV WR GHPRQVWUaWH \RXU VNLOOV.

DUHVV-FRGH: BXVLQHVV aWWLUH
WaWFK \RXU QRQ-YHUEaO OaQJXaJH (IaFLaO H[SUHVVLRQV, SRVWXUH, HWF.) aV ZHOO aV WKH OaQJXaJH \RX
XVH.
II WKH FRPSaQ\ UHTXLUHV a VHFRQG OaQJXaJH, aW VRPH SRLQW \RX FaQ EH aVNHG WR FRQWLQXH WKH
G\QaPLF LQ WKaW OaQJXaJH.
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SKILLS
BHORZ SOHaVH ILQG a OLVW RI PXVW XVXaO VNLOOV WKaW aUH HYaOXaWHG, aQG ZKaW FaQ EH HYaOXaWHG XQGHU HaFK
RQH.
EaFK GURXS D\QaPLF LV GLIIHUHQW, aQG VNLOOV HYaOXaWHG FaQ YaU\ GHSHQGLQJ RQ WKH FRPSaQ\ aQG WKH
SRVLWLRQ. 

TKH VWXGHQW SUHVHQWV LQIRUPaWLRQ aQG LGHaV LQ aQ RUGHUO\ PaQQHU 
TKH VWXGHQW SUHVHQWV FOHaU PHVVaJHV aQG YROXPH LV FRUUHFW
TKH VWXGHQW XVHV QRQ-YHUEaO FRPPXQLFaWLRQ (ERG\ OaQJXaJH) HIIHFWLYHO\ 
TKH VWXGHQW VKRZV VHOI-FRQILGHQFH ZKHQ SUHVHQWLQJ LQIRUPaWLRQ
TKH VWXGHQW OLVWHQV aFWLYHO\ (Sa\V FORVH aWWHQWLRQ WR ZKR WKH VWXGHQW LV FRPPXQLFaWLQJ ZLWK E\
HQJaJLQJ ZLWK WKHP, aVNLQJ TXHVWLRQV aQG UHSKUaVLQJ) aQG UHVSRQGV aFFRUGLQJO\
TKH VSHHFK LV ZHOO VWUXFWXUHG aQG HIIHFWLYHO\ FRQYH\V LQIRUPaWLRQ 

TKH VWXGHQW VKRZV VHOI-FRQILGHQFH LQ ²RXW RI FRPIRUW ]RQH³ VLWXaWLRQV
TKH VWXGHQW aFFHSWV VXUSULVHV aQG QHZ UROHV, VKRZV FaOP aQG FRQILGHQFH 
TKH VWXGHQW UHaFWV TXLFNO\ aQG XQGHUVWaQGV WKH REMHFWLYH RI WKH H[HUFLVH 
TKH VWXGHQW LV SURaFWLYH aQG LV ZLOOLQJ WR SaUWLFLSaWH 

TKH VWXGHQW RIIHUV aOWHUQaWLYHV WR aFKLHYH VROXWLRQV 
TKH VWXGHQW VKRZV RSHQ-PLQGHGQHVV aQG RIIHUV QHZ aSSURaFKHV WR VLWXaWLRQ
TKH VWXGHQW aVNV TXHVWLRQV, PaNHV REVHUYaWLRQV aQG LV aFWLRQ RULHQWHG 
TKH VWXGHQW XVHV OaWHUaO WKLQNLQJ (ORRNV LQ OHVV REYLRXV aUHaV aQG OLQHV RI UHaVRQLQJ. PXWV XQGHU
GLIIHUHQW SHUVSHFWLYHV RU UHYHUVHV WKH SUREOHP WR ORRN aW LW GLIIHUHQWO\) WR HQULFK GLVFXVVLRQ aQG
PHHW JRaO

TKH VWXGHQW LV VHOI-aZaUH RI KLV/KHU LPSaFW RQ RWKHUV 
TKH VWXGHQW VHOI-UHJXOaWHV, FRQWUROV LPSXOVHV aQG HPRWLRQV VKRZLQJ VHOI-FRQILGHQFH 
TKH VWXGHQW LV FUHaWLYH, VKRZV LQWHUHVW LQ QHZ aSSURaFKHV 
TKH VWXGHQW VKRZV HQHUJ\ aQG LV FRPPLWWHG WR WKH H[HUFLVH 
TKH VWXGHQW VKRZV HPSaWK\ ZLWK RWKHUV ZKHQ PaNLQJ GHFLVLRQV 
TKH VWXGHQW PaQaJHV RWKHUVµ HPRWLRQV HIIHFWLYHO\ WR PRYH WKHP LQ WKH GHVLUHG GLUHFWLRQ 
TKH VWXGHQW VKRZV GHVLUH WR OHaG WHaP WRZaUGV UHaFKLQJ REMHFWLYH 

TKH VWXGHQW VKRZV LQWHUHVW aQG UHVSHFW LQ RWKHUVµ RSLQLRQV
TKH VWXGHQW VWULYHV WR UHaFK FRQVHQVXV aQG aFKLHYH WKH WHaPµV JRaO 
TKH VWXGHQW aFFHSWV IHHGEaFN aQG HQULFKHV GLVFXVVLRQ LQFRUSRUaWLQJ QHZ LGHaV 
TKH VWXGHQW SOaFHV WKH WHaPµV LQWHUHVW EHIRUH RZQ LGHaV 
TKH VWXGHQW OLVWHQV FaUHIXOO\ WR RWKHUVµ RSLQLRQV, VKRZV HPSaWK\ aQG FROOaERUaWLRQ VSLULW 
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TKH VWXGHQW LGHQWLILHV JRaOV WR PHHW aQG HVWaEOLVKHV VWUXFWXUH WR aFKLHYH 
TKH VWXGHQW LV aZaUH RI WLPH FRQVWUaLQWV aQG RUJaQL]HV PHHWLQJ
TKH VWXGHQW FaQ SULRULWL]H WaVNV WR UHaFK REMHFWLYH 

TKH VWXGHQW HIIHFWLYHO\ PRWLYaWHV SHRSOH WR ZRUN WRJHWKHU WRZaUGV RZQ YLVLRQ 
TKH VWXGHQW VKRZV VLPLOaULWLHV WR EXLOG UaSSRUW (GHYHORS PXWXaO WUXVW, IULHQGVKLS, aQG aIILQLW\ ZLWK
VRPHRQH) aQG GHVLUH WR ZRUN ZLWK RWKHUV
TKH VWXGHQW PaNHV RWKHUV FRQVLGHU GLIIHUHQW RSLQLRQV 
TKH VWXGHQW OLVWHQV aFWLYHO\ aQG VKRZV RWKHUVµ WKRXJKWV WR JaLQ FRQVHQVXV 

TKH VWXGHQW LV REVHUYaQW aQG WaNHV WLPH WR XQGHUVWaQG WKH JURXS G\QaPLFV aQG VLWXaWLRQ 
TKH VWXGHQW aVNV YaOLG TXHVWLRQV WR KaYH a EHWWHU XQGHUVWaQGLQJ RI WKH VLWXaWLRQ 
TKH VWXGHQW FROOHFWV LQIRUPaWLRQ, GHFLGHV ZKaWµV UHOHYaQW, GUaZV FRQFOXVLRQV aQG H[SOaLQV LGHaV
HIIHFWLYHO\ (FULWLFaO WKLQNLQJ)
TKH VWXGHQW XVHV UHOHYaQW IaFWV aQG ILJXUHV WR LOOXVWUaWH VLWXaWLRQV

TKH VWXGHQW FaQ LGHQWLI\ WKH REMHFWLYH RI WKH H[HUFLVH aQG ZKaW UHVXOWV aUH LPSRUWaQW 
TKH VWXGHQW VKRZV SURaFWLYLW\ aQG WaNHV WKH QHFHVVaU\ VWHSV WR UHaFK REMHFWLYH 
TKH VWXGHQW SOaQV aQG RUJaQL]HV PHHWLQJ WR aFKLHYH JRaO LQ WLPH.
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FROORZ LQVWUXFWLRQV, FRPH WR aQ aJUHHPHQW LQ JURXS GLVFXVVLRQV LI aVNHG WR 
GRRG aWWLWXGH IURP WKH EHJLQQLQJ ° IW LV aOO aERXW WHaPZRUN  
DRQµW WU\ WR LGHQWLI\ ZKaW LV EHLQJ HYaOXaWHG / LQYLVLEOH HR SHRSOH
AQVZHU - RHVROYH RQO\ ZKaW LV aVNHG IRU 
TKLQN aOZa\V EHIRUH VSHaNLQJ 
BH FOHaU, FRQFLVH aQG VXPPaUL]H ° TLPH PaQaJHPHQW 
OIIHU WR EH WKH WLPHNHHSHU aQG OHW WKH WHaP NQRZ aV H[HUFLVH HYROYHV 
QXaOLW\ YV. TXaQWLW\ 
DHFLGH RQ FULWHULa aQG IROORZ LW 
BHLQJ GRPLQaQW LV QRW EHLQJ a OHaGHU 
HHOS RWKHUV XQGHUVWaQG aQG LQFOXGH VLOHQW SaUWLFLSaQWV ° CXOWXUH 
LLVWHQ aQG aVN ZKHQ aSSURSULaWH 
SXSSRUW RWKHU SRLQWV RI YLHZ ° FRPSURPLVH WR UHaFK FRQVHQVXV 
CKaOOHQJH SaUWLFLSaQWV ZLWK RZQ LGHaV aQG EH RSHQ WR QHJRWLaWH 
BH \RXUVHOI 
WaUP LQWUR LQ JURXS GLVFXVVLRQ ° QaPHV, UROHVª 
IPSRUWaQFH RI QRQ-YHUEaO/ERG\ OaQJXaJH 
IPSRUWaQFH RI PaQaJLQJ IRUPaW, SURFHVV, aQG FRQWHQW RI H[HUFLVHV 
MaNH VXUH \RX UHaFK WKH REMHFWLYH 
II SUHVHQWaWLRQ/SLWFK: LPSRUWaQFH RI LQWUR aQG FORVXUH ° VWUXFWXUH GHOLYHU\ ° SOaQ aKHaG
GHW LQWR WKH JaPH. EQHUJ\, FRPPLWPHQW. SKRZ PRWLYaWLRQ. 
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