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The session led by Stefano Ugarelli focused on demystifying career pathways within
international organizations, public institutions, NGOs, and impact-driven roles. The
discussion highlighted that, unlike traditional private sector careers, these paths are
often non-linear and require a deliberate, long-term strategy built on consistency,
specialization, and patience. Success in this space depends less on immediate outcomes
and more on sustained positioning and clarity of purpose.

A central theme was the structure of entry points into the sector. Common pathways
include internships, traineeships, junior professional programs, and consultancy roles,
with internships remaining the most accessible starting point. Highly competitive
programs, particularly within the UN system and EU institutions, demand early
preparation and strict adherence to eligibility criteria such as nationality, academic
timing, and language proficiency. Understanding these constraints is essential, as they
often determine access as much as merit.

Profile building emerged as a critical factor. Candidates are expected to demonstrate a
coherent narrative aligned with impact, rather than pursuing scattered opportunities.
Relevant experience typically includes exposure to policy, development, sustainability, or
international environments. Language skills, particularly English combined with another
institutional language, remain a strong differentiator. Employers in this space value
commitment to mission-driven work over purely opportunistic applications.

The discussion also emphasized the importance of strategic positioning. Rather than
applying broadly, candidates are encouraged to define a niche, such as climate,
development finance, governance, or international trade, and progressively build
expertise within that domain. Networking plays a decisive role, with informational
conversations, alumni engagement, and targeted outreach often unlocking opportunities
that are not publicly advertised.

Geographic mobility was identified as a key advantage. Many early career roles are
concentrated in global hubs such as Brussels and Geneva, or in emerging and developing
regions where international organizations operate extensively. Flexibility in location
significantly increases access to opportunities, particularly at entry level.

From a practical standpoint, the session stressed the need for tailored applications that
reflect the language and expectations of international institutions. Generic CVs and mass
applications are largely ineffective. Instead, candidates should adopt a focused approach,
leveraging institutional resources, university networks, and partnerships to gain visibility
and access.


https://ieuniversity.zoom.us/rec/share/mqwVxItGKSROFeA3zXgVpBPIR8UqxiT4coLoK3d-g6JoVcfwo7yOxyRbtEVo0baE.SVPP9CQH2_MSrtpq
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The overall takeaway is clear: careers in international organizations and the public sector
remain highly competitive but attainable for candidates who approach them with
discipline, strategic intent, and a genuine commitment to impact. The process requires
persistence and foresight, but for those who navigate it well, it offers a meaningful and
globally relevant professional trajectory.
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The session led by Alvaro Ros focused on providing a practical and experience-based
perspective on careers within the global impact ecosystem, with particular emphasis on
sustainability, entrepreneurship, and the intersection between private and public sector
roles. The discussion was highly interactive, grounded in real career paths, and tailored
to students exploring different directions within the impact space.

A central theme was the evolving definition of “global impact” careers. Rather than being
confined to NGOs or international organizations, the sector increasingly includes private
companies, startups, and consulting firms that integrate sustainability and social impact
into their core business models. This shift reflects a broader market trend where impact
is no longer a niche, but a strategic priority across industries.

The conversation highlighted the importance of flexibility at early career stages.
Students were encouraged not to lock themselves too quickly into a single path such as
entrepreneurship or sustainability, but instead to explore adjacent areas and build
transferable skills. Early career decisions should prioritize exposure and learning rather
than premature specialization, allowing for a more informed and strategic positioning
over time.

Entrepreneurship was discussed as both a direct path and a complementary skillset.
While building a venture is a viable route within the impact space, it carries inherent
uncertainty and requires a strong tolerance for risk. As a result, gaining experience in
established organizations, whether in consulting, corporate roles, or structured
programs, can provide a more stable foundation before pursuing entrepreneurial
ambitions.

Sustainability emerged as a cross-cutting theme rather than a standalone sector. Roles
related to climate, ESG, and social responsibility are increasingly embedded within large
corporations, financial institutions, and advisory firms. This creates a wide range of entry
points, particularly for candidates with business backgrounds who can bridge technical
sustainability knowledge with commercial understanding.

The session also underscored the importance of building a differentiated profile.
Candidates are expected to combine academic training with practical experience,
demonstrating both interest and credibility in the impact space. Internships, project-
based work, and exposure to real-world challenges are essential to stand out. At the same
time, clarity of narrative remains key: employers look for candidates who can articulate
why they are pursuing impact and how their experiences align with that goal.

From a strategic standpoint, the discussion encouraged a pragmatic approach to career


https://ieuniversity.zoom.us/rec/share/TTsR4Tv1qz6ttSAw040mRUusoeS6hLsSU5C32KA9Zb37tlHjFuen-77Ji4HF9eif.k_MtkAW1GPC9EKR2
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building. Rather than pursuing ideal roles immediately, students should consider
stepping-stone positions that provide relevant skills, networks, and credibility. Careers in
global impact often develop through accumulation of experience rather than direct entry
into top-tier organizations.

The overall takeaway is that the global impact landscape is broad, dynamic, and
increasingly integrated with the private sector. Success in this space requires
adaptability, a willingness to explore different paths, and a long-term mindset focused on
building both expertise and strategic positioning.
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@ SECTOR OVERVIEW: WHO'S IN THE GLOBAL IMPACT
ARENA?

The Global Impact sector spans public, private, and hybrid actors working toward societal
and planetary good.

Main Vertical Categories

1.Multilateral/IGOs: UN Agencies, Development Banks, EU institutions, Bilateral/
Multilateral Orgs, International Trade...

2.NGOs & Foundations: development and humanitarian orgs, Grant-making
foundations, human rights organizations...

3.Public Sector & Government: Ministries, Aid Agencies, chambers of commerce...

4.Public Affairs & International Relations: Advocacy firms, Lobby, policy advisory...

5.Think tanks, Research & Media: Policy think tanks, university research centers,
media outlets...

6.Social Impact: B Corporations, Sustainable finance, sustainable consulting,
development consulting firms...

~ SECTOR TRENDS & TALENT GAPS

Funding Challenges

e Major donors (US, UK, NL, ES) have cut development budgets in favor of
defense/security.

e IGOs and NGOs face pressure to diversify funding (— demand for fundraising &
partnerships skills).

Rising Demand for Sustainability & ESG Skills

¢ Green economy roles are growing faster than the talent pipeline can fill.
e Al and tech for impact is creating new fields, especially in data analysis, monitoring
& evaluation.

Entry Routes Are Evolving

e Fewer mid/senior UN roles are being advertised due to internal redeployment.

¢ Entry points: internships, UN Volunteer programs, consultancies, YPPs.

¢ Development consulting firms recruit MBAs and professionals from business
backgrounds.


https://ieuniversity.zoom.us/rec/share/LCIDPpaUN9z2d1-V-LMuUr5yZvT6HoiLgc4-bFww6C9-_ssPwmfGXR8pTYgqO_k.OnsicIcdtDhO3VYp
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g CURRENT OPPORTUNITIES (2025-2026 FOCUS)

Here’s a breakdown of timely, specific roles and programs mentioned in the session —
especially relevant to students with work experience and global aspirations.

@ 1. Young Professionals Programs (YPPs)
Currently Open:

UN YPP (Global Communications Track)
e "7 Deadline: December 14
e (@ Requirements: Bachelor’s min, Master’s preferred; under 32 years old; target
nationalities only
e @ Languages: English or French required; more = bonus
e ¢ Selection: Written exam (Feb—Apr), Interview (June), Entry: Fall 2026

African Development Bank YPP
e "7 Deadline: November 30
¢ (@ Eligibility: Master’s + 3 years’ experience; 32 years old or younger; donor or
African nationality
e @ Focus: Business, finance, international development; women and
underrepresented nationalities encouraged
e () 3-year rotational program

Upcoming in 2026:
e Islamic Development Bank YPP (Opens Jan/Feb)
e WTO YPP (Opens Mar/Apr)
e World Bank & ADB YPPs (September 2026)

& 2. Specific Open Positions

Inter-American Development Bank (IDB Invest)
¢ Role: European Global Partnerships Consultant
e Location: Madrid
e Contract: 1 year
e Profile: Minimum 3 years of relevant experience
e Deadline: November 7
e Arare Madrid-based IGO role focused on strategic partnerships.

A= 3. Development Consulting Firms Hiring Now

DT Global
e Actively recruiting for:
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o Senior Project Managers (implementation)
o Senior Business Development profiles (grants & fundraising)

e 2026 Hiring Rosters: Apply to join candidate pool for assignments throughout 2026
e "7 Featured at IE’s Nov 12 development consulting panel

@ Dalberg
e Current openings:
o Data Fellow & Technical Data Fellow (Uganda & Kenya) — Deadline: Jan 12
o Global Finance Associate (India)
o Analyst (Abu Dhabi)
I No visa sponsorship — local work authorization required
~ Strong regional hiring in Asia-Pacific and East Afric

4. Multilaterals & Policy-Oriented Orgs

NATO - Increasingly recruiting in security, policy, defense
UNDP, EBRD, IFC, IDB Invest - Actively posting roles in Europe and Latin America

Roles range from sustainability consultants to policy advisors, often contract-
based

“* 5. Upcoming Career Events at IE

Nov 22 - IGOs Career Fair:
e ? Madrid (Saturday = no excuses)

e @ Confirmed orgs: UNDP, WTO, ECB, ESA, UN Tourism, OECD, World Bank, IDB,
EBRD, UNOPS, EPSO

° Best chance to meet recruiters face-to-face

Nov 12 - Development Consulting Career Panel
e & Speakers from DT Global, Educrade, Altair
e (@ Learn about career progression in consulting for development

Spring 2026 - Sustainability Career Day

e For corporate and public sustainability employers across sectors
e Date TBC (likely April)

Global Impact Tuesdays — Online sessions with orgs like:
e World Bank YPP (already held)

e Upcoming: African Development Bank YPP, more in Spring 2026
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RECOMMENDATIONS FOR BREAKING IN

Term-by-Term Strategy

Term 1: Research, build CV/cover letter, practice interviews, reach out to alumni
Term 2/3: Start applying (3—-6 months before desired start date)

What Employers Want

Multilingual professionals with strong project management, cross-cultural
communication, and sustainability/ESG literacy
Adaptability, emotional intelligence, and alignment with UN Core Competencies

How to Position Yourself

Leverage your IE experience: join clubs, labs, volunteer locally

Use job portals like ImpactPool, Devex, Idealist.org, and your internal Career Portal
Network strategically: reach out to alumni and recruiters; ask for short calls
Apply smart: tailor each application, avoid generic Al-generated cover letters, and
prep for behavioral interviews
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»~ GLOBAL IMPACT SECTOR: OVERVIEW

The Global Impact sector includes:

IGOs: Intergovernmental Organizations (UN, WTO, Development Banks, etc.)
NGOs & Foundations: Both large (e.g., Save the Children, Oxfam) and local
Public Sector & Government Agencies: Ministries, aid/development agencies,
foreign affairs, public trade

International & Public Affairs: Think tanks, lobbying, advocacy

Social Impact Businesses: For-profit organizations focused on sustainability, ESG,
and impact — including Development Consulting Firms (e.g., Dalberg, DAI, DT
Global)

This sector is deeply interlinked with international development, global diplomacy,
policy, and sustainability.

~ TRENDS SHAPING THE SECTOR

Geopolitical Realignment & Funding Cuts
o Multilateralism is declining; new regional blocs are emerging.
o Major donors (US, UK, France, Spain, Netherlands) are diverting funds from
development to defense/security.
o Impact: Shrinking budgets at IGOs and NGOs, job insecurity in mid/senior-level
roles (e.g. 1 in 5 roles at the UN system are in danger).
Rise of Green & Digital Skills
o There's a massive supply-demand gap in green talent.
o Top emerging roles: Sustainability Analysts, Specialists, Managers
o Al & digital tools are becoming critical in development work—cost-effective and
scalable.
ESG Integration & Impact Investing
o ESG is now “business as usual,” particularly in Europe.
o Private capital is increasingly filling the funding gap—expect more jobs in
impact investing, sustainable finance, and ESG reporting.
Technology for Social Good
o Growing interest in tech-driven solutions for development, efficiency, and
impact measurement.
o Al, data science, and digital platforms are in demand across sub-sectors.


https://ieuniversity.zoom.us/rec/share/MPenoSSpkzoZqRyGzeob6Fj6vxAtgpvGPcgkVtjNLH2s6CWfp-2B1YVdaTqSlVWp.qYvVyB95sKK1mke3
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¥ OPPORTUNITIES & HIRING LANDSCAPE

e Entry Points into the Sector
o Internships, consultancies, volunteering, and entry-level roles (P1/P2) are
key access points.
o Mid/senior roles (P3+) in UN agencies are highly competitive and often reserved
for internal candidates due to funding cuts.
e Hiring Trends
o High demand for digital, sustainability, and policy skills.
o Social impact businesses recruit business-savvy profiles—especially those with
consulting or finance experience.
o Development consulting firms (e.g., Dalberg, DT Global) look for senior profiles
with private-sector and traditional consulting experience.
e Regional Shifts
o Many UN and multilateral agencies are relocating HQ functions from Geneva/
New York to more cost-efficient hubs (e.g., Nairobi, Bangkok, Brasilia).
o Willingness to relocate can significantly expand your chances.

RECOMMENDATIONS FOR CANDIDATES

Short-Term Actions:

e Use your time at IE to skill up: Join labs, clubs, volunteer locally, attend events, and
engage in sustainability-related projects.

¢ Study job descriptions and role models: Research career paths on LinkedIn and
build your “stepping stones.”

e Target entry routes: Prioritize internships, fellowships, and Young Professionals
Programs (YPPs).

e Network proactively: Leverage LinkedIn and IE alumni. Reach out for 15-minute
chats. IE's network is gold—use it.

Application Strategy:
¢ Spend your first trimester researching the sector.
e Apply in Term 2 and 3—most roles open 3—-6 months in advance (shorter for NGOs
and startups).
e Customize your CV and cover letters—avoid generic Al-generated templates; show
authentic motivation.

Interview Prep:
e Understand different types: competency-based, technical, group assessments, etc.
e Be ready for assessments, presentations, and case studies.
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OYPP PROGRAMS & TIMELINES

For candidates with 2—-6 years’ experience and under age 32:
e World Bank: Apply by Sept 30
e Asian Development Bank (ADB): Apply by Oct 7
e African Development Bank (AfDB): Opens in October
¢ Islamic Development Bank (IsDB): Opens in January
e FAO YPP & EU Blue Book Traineeships: Opening soon
Note: Most start 9-12 months after application

FINAL INSIGHTS

¢ Yes, the sector is under pressure—but opportunity still exists, especially for
digitally fluent, mission-driven professionals.

¢ UN experience is highly transferable—and often opens doors into the private
sector.

¢ Development consulting is a strong fit for MBA/professional profiles.

¢ Stay flexible and open to global relocation, especially to emerging hubs.
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