Assessment Center Group Dynamics Practice TIPS

Group Dynamic:
Candidates are each assigned their own role and objective. The group has a time limit (in the T&C simulation) 20 minutes to reach a decision on what is the best decision FOR THE COMPANY!

Tips for the process:
1. In this 20 min case, 1 min individual introductions are a waste of time – 30 seconds max. 
2. Set an agenda from the very beginning. It is better if the group spends more time on the process and making a decision. 
3. Time management is fundamental: before you start agree as a team that you will dedicate at least the last 5 minutes to making a final decision 
4. Rank the options which are more profitable for the company
5. If you voice disagreement, you MUST give an alternative
6. Make sure the group comes to a consensus
7. Pay attention to what the people are pushing for individually. Seek out the person who wants the same deal as you. Form an alliance
8. Make sure you openly fight for the decision that is best for the company/team/goal. You’ll have to let go of personal wants
9. Eliminate the options that don’t make sense – let go of your personal goals if it’s better for the company

Interviewers are looking for candidates who:
1. Make a strong effort to manage time
2. Recognize when they have made a bad step, acknowledge it, take a step back and think of how to do it better
3. Do not look down when presenting – be conscience of your body language/tone of voice (posture is straight, hands on table, high energy, Business language)
4. When the CEO says your decision is wrong, stick with the team decision
5. Be mindful when nervous, they are purposely trying to get you out of your comfort zone
6. If you don’t speak up/don’t participate during the group dynamic you are automatically out – you need to participate consistently or else they can’t assess you
7. You need to present concrete arguments/numbers/figures/reasons
8. You need to follow through with your suggestions

  
